Notes of Meeting of HV Organising Group 

held at 8:00pm at Haslemere Hall on  9th April 2013.
Present:  : David Simmons, Doug Chandler, Lesley Banfield, Stewart Brown (Chairman), Stephen Mulliner, Matthew Bowcock, Richard Oldham, Colston Sanger, Jane Chandler, Cyndy Lancaster, Robert Serman, David O’Brien, Peter Isherwood, James Mackie, Ann Finlayson
Apologies: Sarah Nash, Victoria Leake, Nikki Barton, John Moxon, Maria Mateo, Ken Girffith
Notes of Previous Meeting: 
The notes of the meeting held on 26th April 2012 were reviewed and confirmed as an accurate record of decisions taken and actions agreed at that meeting. 
Meeting Notes: 
1. Launch Preparations: 
The meeting discussed the final proposals for the layout of displays in Haslemere Hall and agreed the final preparations for the launch on April 27th. It was noted that there was to be a preparatory set-up session on the evening of April 18th in the barn at Hazelhurst at which those responsible for the different zones would assemble and mount their display material. All were invited to attend and assist. The on site set-up would take place at Haslemere Hall on the afternoon/evening of April 26th. There would be access to the Hall to start the set-up at 3:30pm and there would be a “walk through” of the displays at 8:00pm to which all those who had volunteered to help on the day would invited.   It was agreed that, as this was primarily an event to inform and engage the people of Haslemere, we would not invite too many VIPs from outside the town. However, in addition to Cyndy Lancaster, the Haslemere Town Mayor, it was agreed that we should invite the Mayor of Waverley and the High Sherriff. Stewart Brown undertook to do so.

2. The Structure and Relationship of the Forum, the Steering Group and Haslemere Vision Ltd.

The meeting resumed the discussion of the structure of the Haslemere Vision and, in particular, the relationship between The Forum, the Steering Group and HV Ltd carried forward from the previous meeting. Several members of the Organising Group were concerned that it appeared that HVLTD was going to take over or manage the Steering Group.  They were particularly concerned that the general public would be put off if it appeared that the forum was a limited company and would see it as some form of business. The Chairman emphasised that this had never been the intent though the paper presented at the March 26th meeting had inadvertently confused things by suggesting that the management committee of HVLtd and the Steering Group be combined. There was general acceptance of the need to have a legally incorporated entity to enter in to contracts, provide a secretariat and raise and account for funding etc. but there was a strong feeling that the Haslemere Vision Forum and its Steering Group should not be seen as subsidiary to the legal entity. There was then considerable debate about what the structure should be. The meeting did not reach a conclusion but requested Matthew Bowcock, who had a meeting with Locality the next day, to seek their advice as a matter of urgency. The debate would then be continued outside the meeting by means of email as it was considered vital that we have a clear message to convey at the launch.
There being no other business the meeting closed and it was decided that due to the need to focus on launch preparations the date of the next meeting would be left open.

Note of Post Meeting Developments and the finally agreed structure: 
Having received advice from Locality agreement was subsequently reached by exchange of email as to the structure that would be proposed at the launch. 
Matthew Bowcock’s report of his discussion with Locality was as follows:
 

I had a useful discussion this morning with the Locality management (Hugh Rolo and Steve Wyler). They said that this is a common problem that community groups always struggle with. During the discussion they introduced two useful concepts:
 
· the difference between “electoral democracy” and “participatory democracy”, both of which can give a form of legitimacy;
· the concept of a “secretariat”. 
 
These make it much easier to describe the relationships. 
· HTC has a contract with HV Ltd to provide a “secretariat” to organise and facilitate a Neighbourhood Planning Forum. HV Ltd does not “manage” the Forum but facilitates it.
The forum gains its legitimacy from “participatory democracy” by 
· consulting widely, inviting everyone in, listening to all views and keeping an open record of its processes. If someone does not want to be involved, there is no obligation. Later it submits to a referendum, which is an exercise in “electoral democracy”, which gives the plan electoral legitimacy.
· Finally, the management of HV Ltd. is subject to participatory democracy, as any resident can become a member and vote for different trustees. 
 
They raised a word of caution though. If a community becomes divided over an issue, factions often try to stack the votes of a voting membership body at its AGM to get their people elected. The advantage of our model is that it has some checks and balances. 
Guided by this advice the structure set out in the attached slide and described below was circulated to all OG members and agreed.
The body that will lead the consultation with the community and draft the plan will be the Haslemere Vision Forum. The Forum will, in turn, be lead by a Steering Group. The community company Haslemere Vision Ltd will be separate from the Steering Group and it’s members and directors are drawn from the members of the forum steering group.

This makes it clear that while HV Ltd, the legal entity, lies within and underpins the Forum to enable it to enter into contracts, raise money etc, It does not control the forum. 

The hierarchy of membership can be described as follows:
 
· Any individual who lives or works in or any organisation based in Haslemere and the surrounding villages  can become a member of the forum and its subsidiary working groups
· any member of the forum can apply to join the steering group
· steering group members automatically become members of HV Ltd (though any other individual or organisation can  become a member of HVLtd too)
· all trustees/directors of HV Ltd will be drawn from the members of the Steering Group. 
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