Notes of Meeting of the Haslemere Neighbourhood Plan Sub Group
Planning the Plan

Held at Haslemere Hall on December 18th 2012
Present: Doug Chandler (DC) Chair,  Matthew Bowcock (MB), Nikki Barton (NB),  Ken Griffiths (KG) Notes.
Apologies: Joe McDonald (JMc), Lesley Banfield (LB), David O’Brien (DO), John Moxon (JM), Kelan Hunt (KH). 
Meeting Notes:

1. In the absence of LB, DC agreed to take the chair for this meeting and KG agreed to continue to take notes. We agreed that we would continue the alphabetical rotation of the chair and LB would be invited to take the chair for the next meeting.

AP: DC to ask LB to chair the next meeting.

1. Notes of the previous meeting were agreed and the following action points were reviewed:

	KG to distribute the original drafts to Planning the Plan committee members
	Complete

	MB to provide a demo localfutures.com logon for the group
	Ongoing


2. We agreed that on this occasion we should focus on providing more detail on the terms of reference against the five headings previously agreed from our meeting on November 19th 2012. In order not to exclude any additional ideas from the groups themselves, it was agreed that the terms of reference against each heading would be provided as a guide only. The five headings being as follows:-  
· Transport
· Economy
· Cultural & Leisure
· Environment – Natural & Built
· Wellbeing, Health and Inclusion
3. We identified that the following reference points were common and should be included for all subjects:

· Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

· The starting point to be the assets and not the problems.

· How does this vision affect other areas / working groups / external bodies and establish a synergy with all of these groups.

· In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan, to engage consultants and detail a brief for them to work to and report back on.
· These Terms of Reference should be treated as a guide and not a restriction.
· Identify any projects that can produce quick wins.
4. The following terms of reference were agreed during the meeting:

Terms of Reference – Transport
Purpose - Establish a strategic and aspirational vision for transport within the community.
1. Recognising the key role of the Railway Station as a transport hub and ensuring that suitable supporting facilities such as car parking / cycle-ways / pedestrian access / public transport etc meet the needs of all users.

a. Understanding the total number of cars being used in and around the Town now.

b. Understanding the possible increase in the total number of cars in Haslemere over the coming years through the Local Area Plan.

c. Ensuring that any future developments in the surrounding area that are not included in the Local Area Plan and which will ultimately effect the parking infrastructure in Haslemere are addressed by those developers at source and will not overstretch Haslemere’s resources. 
2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.
3. The starting point to be the transport assets and not the problems.

4. How does this vision affect other areas / working groups / external bodies and establish a synergy with all of these groups.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan, to engage consultants and detail a brief for them to work to and report back on.

6. These Terms of Reference should be treated as a guide and not a restriction.

7. Identify any projects that can produce quick wins.

Terms of Reference – Economy

Purpose - Establish a strategic and aspirational vision for the economic growth of Haslemere and the surrounding villages.
1. Recognising:
a. The Jobs / Skill base.

b. The Demographics of the population.

c. The role of independent retailers and local businesses.

d. The potential of Haslemere as a destination.

e. The role of the Farmers Markets etc.

f. The need to Develop a brand and marketing plan. I.E. Gateway to the South Downs / Spa Town etc. 

2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

3. The starting point to be the economic assets and not the problems.

4. How does this vision affect other areas / working groups / external bodies and establish a synergy with all of these groups.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan, to engage consultants and detail a brief for them to work to and report back on.

6. These Terms of Reference should be treated as a guide and not a restriction.

7. Identify any projects that can produce quick wins.

Terms of Reference – Cultural and Leisure

Purpose - Establish a strategic and aspirational vision for Cultural and Leisure activities within the community. 

1. Building upon what we already have with respect to the extraordinary assets that are available to the Town and surrounding villages and recognising the needs for :-.
a. Sporting facilities.

b. Youth facilities.

c. Community facilities.

d. Art facilities
e. Cultural and Heritage venues and Open Spaces.
f. Festival / event facilities
g. Music facilities

h. Open air markets
i. Established organisations.

2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

3. The starting point to be the cultural and leisure assets and not the problems.

4. How does this vision affect other areas / working groups / external bodies and establish a synergy with all of these groups.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan, to engage consultants and detail a brief for them to work to and report back on.

6. These Terms of Reference should be treated as a guide and not a restriction.

7. Identify any projects that can produce quick wins.

Terms of Reference – Environment, Natural and Built

Purpose - Establish a strategic and aspirational vision for the environment looking at the environmental assets of the surrounding area.
1. In order to optimise the natural assets that we have been blessed with recognising:-

a. That Haslemere is surrounded by an Area of Outstanding Natural Beauty.

b. That a sustainable approach is applied to all areas of development.

c. The physical footprint of the Town.

d. The need for additional housing.
e. Architectural heritage of the town and the protection thereof.

2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

3. The starting point to be the environmental assets and not the problems.

4. How does this vision affect other areas / working groups / external bodies and establish a synergy with all of these groups.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan, to engage consultants and detail a brief for them to work to and report back on.

6. These Terms of Reference should be treated as a guide and not a restriction.

7. Identify any projects that can produce quick wins.

Terms of Reference – Wellbeing, Health and Inclusion

Purpose - Establish a strategic and aspirational vision for Wellbeing, Health and Inclusion within the community.
1. Recognising:-

a. The need for people of all incomes to afford to live in Haslemere.

b. To address the need for appropriate facilities and activities for all age groups and abilities.

c. The required mental and physical health facilities, together with the needs of the community.
d. The need to foster a community spirit, together with a sense of belonging and inclusion within the Town.

e. The need for community support networks.

2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

3. The starting point to be the wellbeing and health assets and not the problems.

4. How does this vision affect other areas / working groups / external bodies and establish a synergy with all of these groups.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan, to engage consultants and detail a brief for them to work to and report back on.

6. These Terms of Reference should be treated as a guide and not a restriction.

7. Identify any projects that can produce quick wins.

5. Date of Next Meeting.

As most people had sent their apologies for this meeting, it was agreed that the date for the next meeting would be set at the next meeting of the main NPF group (08/01/13), where hopefully more members of the Planning the Plan sub group would be present. 
AP: DC to set a Planning the Plan meeting date on the 8/1/13 and invite LB to Chair and to book room. 
