D R A F T
Notes of Meeting of the Haslemere & Villages Vision
Organising Group held at Haslemere Hall

on December 4th 2012

Present:  Matthew Bowcock (MB), Cyndy Lancaster (CL), David Simmons, Doug Chandler, Martin Hughes, Ken Griffiths, Marion Meecham, Victoria Leake (VL), Maria Mateo, Ann Finlayson, Nikki Barton, Peter Isherwood, Richard Oldham, Lesley Banfield, James Mackie, Colston Sanger, Robert Serman (RS), Stewart Brown (Chairman)
Karen Cosgoe (?) (Facilitator)
Apologies: Julianne Evans, Stephen Mulliner (SM), Jane Chandler, David O’brien, Kelan Hunt, Fiona Carter, Mellanie Odell
Notes of previous meeting:

The notes of the meeting held on 27th November 2012 were accepted as an accurate record of what was agreed at that meeting.

Matters Arising:

Ann Finlayson and Matthew Bowcock confirmed that they will revise and update the project diagram discussed at the previous meeting.
Meeting Notes:

1. Key Point Feedback from Task Groups:
Engagement and Inclusiveness:
· VL circulated a Launch time line 
· Launch should preferably not be on a weekday evening
· Best launch dates available now:  Sat 23rd March at Museum and/or Sat 27th April at Haslemere Hall. VH to provisionally book both.
· Even allowing for delayed launch there is concern about adequacy of people/skills resource needed to prepare for launch. Need to identify skills currently available and recruit to fill voids. Engagement Group to initiate.
· Need to know budget available. Action Governance Group.
Plan the Plan:

· MB emphasised the importance of starting plan with a vision. It is recommended that each of the work groups developing the different sections of the plan should start with a vision for next twenty years and work back to determine 15.10,5& 3 year planning points.

· A provisional proposal was suggested for the major topics for inclusion in the plan:

Transport; Economy ; Culture and Social ; Environment ;

 Wellbeing Health and Inclusion
· We need to identify the specialised external expertise that will be needed in the process of plan preparation. Action Plan the Plan 
· Members of the task group had taken a “blue sky” walk around Weyhill and the station area and had found it very helpful in triggering ideas on development possibilities. The meeting agreed that “Town Walks” would be a good idea as part of the engagement process
Governance

· A very encouraging exploratory meeting with CL and SM had resulted in agreement to draft a “memorandum of understanding” between the Forum (H&VV) and HTC with the aim of agreeing a final draft in time to be debated (and hopefully adopted) at the HTC  January meeting. Action Governance
· Drafting of the “memorandum of understanding” is well under way.
· It had been concluded that the Forum (H&VV) should be formed as a community interest company without guarantee. During subsequent discussion this was agreed by the meeting but  it should also be registered as a charity. Action Governance.
· A draft of the Memorandum and Articles for the company has been prepared and it should be possible to proceed with formation quickly. 
· A sub committee of the task group had been set up to look at funding and Geoff Martin has been approached, and has subsequently agreed, to take on the task of researching and applying to potential funding sources
2. Project Time Line

The meeting then broke into the three task groups to develop thinking on key tasks that will have to be completed before the launch, before the plan is completed and before the referendum. Each task to be completed was written on a separate “post it” and stuck at the appropriate point on three timelines, one for each task group, on a chart that had been mounted on the wall. The groups then went on to discuss and highlight with contrasting colours the constraints and connections (i.e where the work of one group impacts the work of another).
DC (bravely!!) undertook to transpose the resulting detail onto a spread sheet to provide a working document that we can use as a planning tool. 

Final analyses of what the chart tells us will have to await the result of Doug’s labours but some immediate, and not surprising, points emerged for urgent attention:

· There were a large number of tasks bunched at the very start of the timeline (i.e. should already have been completed or due by early January!) and this suggests that the launch is likely to slip. It was agreed that we should now aim for launch by the end of April. Even so we should approach the following tasks with great urgency

· Governance Group to focus on search for short term funding for launch phase
· Governance to proceed with formation of company limited by guarantee and charity registration as soon as possible

· Engagement Group to flesh out programme of pre-launch activities in time for consideration at the January 8th meeting
· Engagement to think of the launch not as a single event but potentially a series of events targeted at different groups and localities.
3. All OG members were invited to exchange ideas by e-mail on a brief, inspiring, one paragraph “mission statement” for the Forum (H&VV)
4. Following discussion of names it was agreed that the “working title” for the Forum will be: “Haslemere & Villages Vision”.  It was also proposed that, at or after the launch, a competition should be organised so that the community could have a say in deciding the final name. 

5. MB undertook to contact a neighbour who has branding expertise who might help with copy writing and developing the H&VV name and logo.

6. It was agreed that we should be open to the idea of setting up action groups, as opposed to planning groups, in the period before the launch to address urgent issues. After some discussion it was agreed that we should start right now identifying those assets in the town that are of “community value” and register them with Waverley as soon as possible. RS undertook to get the ball rolling and enlist the support of others as necessary.
Date of next meeting: 8:00pm on January 8th 2012 in the Town Hall.
