Notes of Meeting of H&VV Organising Group 

held at Haslemere Town Hall on  January 8th 2013.
Present:  :  Matthew Bowcock (MB), Cyndy Lancaster (CL), David Simmons (DS), Doug Chandler, Jane Chandler, Kelan Hunt, John Moxon, Ken Griffiths (KG), Victoria Leake (VL), Maria Mateo, Ann Finlayson(AF), Nikki Barton, Peter Isherwood, Lesley Banfield (LB), James Mackie, Colston Sanger, Robert Serman (RS), Stewart Brown (Chairman), Joe Mc Donald, David O’Brien (D’OB),
 Stephen Mulliner (SM),  
Apologies: Richard Oldham, Fiona Carter, Craig McGowan, Peter Isherwood, Marion Meecham, Mellanie Odell, Martin Hughes
Notes of Previous Meeting: 
The notes of the meeting held on December4th 2012 were agreed to be an accurate record of decisions taken and actions agreed at that meeting.

Matters Arising:         

RS to circulate a brief note of his findings regarding community assets
AF and MB still to update project diagram in time to use when awareness campaign starts
Meeting Notes: 
1. Discussion of Timeline/Launch Timetable.

Following discussion of the overall timeline it was agreed that the critical path required the launch programme to br firmed up in detailo as soon as possible.
The Engagement Group to prepare and circulate a suggested activity plan and time line for the launch and pre-launch period. This to be circulated for comment as soon as possible and deciding who does what in the pre-launch period will be the main focus of our next meeting on February 5th. Action VL
It was also noted that the website would need to be up and running by the start of the launch programme and the Engagement Group ubndertook to agree which of their members would lead on progressing the development of the web-site with a view to having a basic site up and running by the end of February. It was suggested that Philip Clifford-Brown be approached to develop the site. Doug Chandler confirmed that he has hosting capacity if needed and offered to help build the site but does not have graphic design skills. It has subsequently been agreed that the responsibility for website development will be taken on by the Plan the Plan Group. Action LB
Haslemere and Villages Vision was agreed as the working title for the project and the Company but many members had reservations ans felt the title was clumsy. M B agreed to set up a meeting with a branding expert to seek guidance on the treatment of the H&VV name, logo etc. SB, CL, D O’B, LB and VL undertook to join a sub group to develop proposals to bring to the Organising Group for approval.
The Plan the Plan Group undertook to prepare a “plan template” similar to that prepared for Denmead in time to be considered at the next but one meeting of the OG in early March. 
2. Memorandum of Understanding with Haslemere Town Council 

The draft Memorandum of Understading with Haslemere Town Council was discussed an the wording agreed subject to Cyndy Lancaster and Stephen Mulliner; making any amendments necessary to the later clauses of the draft to reflect the actual proceedings of HTC and then seeking approval at the next Town Council meeting. (The Memorandum was duly approved at the HTC meeting.)

3. Mission Statement for H&VV

The draft of the H&VV mission statement was discussed and agreed. S B to circulate the agreed wording of the Mission Statement 
4. Any Other Business

D S to set up an on-line “drop-box” and an e-mail address to which all e-mails can be copied. 
R O to register www.havv.co.uk and www.haslemerevision.co.uk as soon as possible 
5. 20 MPH Proposal.

It was agreed that it was appropriate for H&VV to set up a task group that would seek to develop a proposal for a 20 mph limit in the Town but it was emphasised that this should take into account the legitimate concerns of different roads/ areas of Haslemere, seek expert advice and, as far as possible, be evidence based. SM undertook to set up a first meeting and KG, RS, JM, D’OB, LB, VL and NB volunteered to join the group. Action SM
Date of Next Meeting: 8:00pm on February 5th 2013 at Haslemere Hall.

