Notes of Meeting of the Haslemere Neighbourhood Plan Sub Group
Planning the Plan

Held at Haslemere Hall on November 19th 2012
Present: Matthew Bowcock (MB) Chair, Lesley Banfield (LB), David O’Brien (DO), John Moxon (JM), Doug Chandler (DC), Kelan Hunt (KH), Ken Griffiths (KG) Notes.
Apologies: Joe McDonald (JMc), Sahran Abeysundara (SA), Nikki Barton (NB).
Meeting Notes:

1. MB welcomed all attendees and asked if anyone else would like to take the chair for this our first Planning the Plan Sub Group. As there were no volunteers, Mathew agreed to take the chair for this meeting and we agreed that the chair would rotate (possibly in alphabetical order) for future Planning the Plan Meetings. On this occasion KG agreed to take the notes.
2. We agreed that we would focus on the first five Planning the Plan bullet points as produced for the Organising Group Meeting held on November 7th 2012 at the Town Hall. 
These are as follows:-
· What will be in the Neighbourhood Plan?

· How will ideas be generated and selected for inclusion?

· How will decisions be about inclusion of content be made?

· Identify previous plans etc for Haslemere and areas / villages within the TC Boundary such as the design statement, Health Check etc and determine how they might inform the planning process.

· What other external plans / legislation etc, must / should be considered?

3. What will be in the Neighbourhood Plan?
We agreed that the Neighbourhood Plan must be visionary and look at Haslemere and the surrounding villages for the next 20 years, breaking down the vision into separate 3, 5, 10, 15 & 20 year segments. In order to achieve the vision we would start at the 20 year point and break back to determine the 15, 10, 5, & 3 year Neighbourhood Planning points.

What we are attempting to achieve is a thriving, vibrant and healthy town and surrounding area which supports the aspirations of its residents.

The paper produced by MB that had captured all the comments / feedback from the original public meeting held at the Haslemere Museum on September 28th 2012 and listed under the following headings would be adopted as our base document. However, it was suggested that some of the headings needed changing and the agreed new headings are shown in brackets.

· Transport.
· Economy.
· Cultural & Social. (Cultural & Leisure)
· Environment. (Environment – Natural and Built)
· Society, Health & Inclusion. (Wellbeing, Health & Inclusion)
Rather than starting work on the negatives, we should build our Neighbourhood Plan on the positives. I.E. look at what is good about Haslemere and concentrate on how we can enhance  these and then turn the negative points into positive ones.

We considered what the name of the Neighbourhood Forum should be and agreed that the best name is the Haslemere Vision.
An immediate issue around the Fairground Car Park was discussed and it was felt that as a public asset it would not be possible to register an interest in purchasing the land. However, in order to keep the land available for the community to decide upon in the future, we need to stop the proposed resurfacing and associated car park infrastructure being put down. Once money is spent by Waverley it would be difficult for the land to be used for other purposes. In the short term we all need to object to the proposals and if H&S is an issue, then Waverley should restrict any work to filling in potholes on the site. This is a key site that can play an important part in the regeneration of Wey Hill.
There may also be a need to urgently protect the Town Meadow either via Village Green status or ensuring that an area plan states that it continues as an open space. This could be the subject of a future local referendum.
It was also agreed that the Railway Station is critical to Haslemere and should form the central hub to any transport plan and ensure that supporting facilities such as commuter parking meets the needs of all users of the transport hub.
4. How will ideas be generated and selected for inclusion?
We agreed that we must be fully inclusive and encourage ideas from all groups and organisations in Haslemere and the surrounding villages. Asking them to build upon why they want to live here. It will then be the role of the Plan the Planning team to distil and prioritise these ideas.
It was agreed that the Neighbourhood Plan should express a view even if it contradicted National Planning Policy. With Surrey, West Sussex and Hampshire County Councils only examining policy within their own boundaries, we may be the only group who understands Haslemere’s position as a border town and look across the issues that overlap these false (in the minds of local residents) boundaries. This is especially true when looking at neighbouring developments that will affect Haslemere such as the King Edward V11th Hospital site and developments at the old ICI site, Bordon Eco Town, Dunsfold Airport etc.
5. How will decisions about inclusion of content be made?

The Haslemere Neighbourhood Forum strategic vision template as produced for the Organising Group meeting at the Town Hall on November 7th is seen as the document that will manage this. Creating two way links between the Implementation Groups, Steering Group and Organising group. Feeds coming in from both Haslemere Town Council and the local Community.
6. Identify previous plans etc for Haslemere and areas / villages within the TC Boundary such as the design statement, Health Check etc and determine how they might inform the planning process.

JM spoke about the Haslemere Design Guide as being an excellent and up to date publication that we could build upon. KG and LB reported that the initial drafts contained more detailed planning statements for Haslemere. These had been thrown out by Waverley and were not allowed to be incorporated into the document. However, it was agreed that these should now be looked at to see if they could be incorporated into a Neighbourhood Plan document. 
AP: KG to distribute the original drafts to Planning the Plan committee members.

It was also noted that Waverley are currently updating the area plan and that it would be beneficial to have visibility of this document even in a draft format. We could then subsequently work with the officials writing the document to ensure that the views of a Haslemere Neighbourhood Plan were incorporated.

There is also a need to carry out an audit of community assets, whether in public or private ownership and in addition have access to good base data on Haslemere and the surrounding villages. It was identified that a good source of data would be from sites such as localfutures.com. 
AP: MB to provide a demo localfutures.com log on for the group.
7. What other external plans / legislation etc, must / should be considered?

It was recognised that the Neighbourhood Planning Group as a whole may not have all the required time or expertise to propose solutions. Therefore, there will be a need to use consultants. If that is the case then we must act as a client and set briefs for them to work to and report back on.
8. Working Groups.

To move the plan forward there is a clear need to set up working groups to detail the requirements under each of the five headings outlined earlier.

· Transport.

· Economy.
· Cultural & Leisure.
· Environment – Natural and Built.
· Wellbeing, Health & Inclusion.
The guidelines / terms of reference for each group which are as follows are currently at a draft status and will be reviewed at our next meeting after the Haslemere Forum Meeting:-

Transport. (Draft)
1. Establish a strategic and aspirational vision for transport within the community, recognising the key role of the Railway Station as a transport hub and ensuring that suitable supporting facilities such as parking meet the needs of all users.

2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.
3. The starting point to be the transport assets and not the problems.

4. How does this vision affect other areas / working groups. I.E. Economy, Wellbeing etc.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan to engage consultants and detail a brief for them to work to and report back on.

Economy. (Draft)
1. Establish a strategic vision for economic growth of Haslemere and the surrounding villages which includes jobs / skill base and demographics of the population. Recognising the possible constraints from public funds and the role of independent retailers and local businesses.
2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

3. The starting point to be the assets and not the problems.

4. How does this vision affect other areas / working groups. I.E. Transport, Wellbeing etc.

5. In order for the vision to become a robust economic plan, recognise that where we do not have all the skills required to develop such a plan to engage consultants and detail a brief for them to work to and report back on.

Cultural and Leisure. (Draft)
1. Establish a strategic and aspirational vision for Cultural and Leisure activities within the community. Building upon what we already have and recognise that there may be a need to rebrand the town. I.E Gateway to the South Downs.

2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

3. The starting point to be the assets and not the problems.

4. How does this vision affect other areas / working groups. I.E. Economy, Wellbeing etc.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan to engage consultants and write a brief for them to work to and report back on.

Environment – Natural and Built. (Draft)
1. Establish a vision for the environment looking at the environmental assets of the surrounding area in order to optimise the natural assets that we have been blessed with.

2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

3. The starting point to be the assets and not the problems.

4. How does this vision affect other areas / working groups. I.E. Economy, Wellbeing etc.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan to engage consultants and write a brief for them to work to and report back on.

Wellbeing, Health and Inclusion. (Draft)
1. Establish a strategic and aspirational vision for Wellbeing, Health and Inclusion  within the community. I.E in the early 20th century, this area was known as Little Switzerland and was seen as a Spa Town, can this be repeated?
2. Start at the 20 year vision and move back through the 15 year, 10 year, 5 year and finishing with the 3 year point.

3. The starting point to be the assets and not the problems.

4. How does this vision affect other areas. I.E. Economy, Transport etc.

5. In order for the vision to become a robust plan, recognise that where we do not have all the skills required to develop such a plan to engage consultants and write a brief for them to work to and report back on.

9. Date of Next Meeting.

It was agreed that the date for the next meeting would be Tuesday December 18th at the Dressing Room in Haslemere Hall. 
AP: LB to act as Chair and to book room. 
